CREATIVE AND LOW COST MARKETING IDEAS
From Sr. Jeannette and Sr. Constance

St. Francis de Sales School in Philadelphia, PA is an inner-city school in an area with the second highest murder rate in Philadelphia.  It is truly “mission territory”, with students from over 30 countries, most of whom are very poor.  However, the school raises close to half a million dollars each year through its Advancement efforts, and does NO traditional fundraising!  The school enrollment is also full and they have a waiting list!  How do they do it?  They employ common-sense, enthusiastic marketing efforts that are affordable, but highly effective.  The following ideas were shared by Sr. Jeannette and Sr. Constance at the 2006 NCEA Annual Convention.

1.  Create the Right Image
· Determine what makes your school unique and special; what are its true strengths, then celebrate that uniqueness
· Your image should reflect what you want people to believe about the school.

· Promote the positive and highlight the opportunities offered by your school

· Make sure that the reality of your school matches its positive image

2.  Begin with Internal Marketing – “Roping in the Locals”

· Get the internal community excited about marketing the school for spirit.  Each school constituency can assist with marketing and here’s how to make that happen:

Parishioners
· Keep parishioners informed about the school and connected to it

· Publish a 1-page, 2-sided school insert in the parish bulletin (The “School Bell”)
· Once a year, present a “State of the School” address at all masses

· Display student work in the church hall

· Engage retired parishioners as school volunteers

· Host a breakfast for dedicated, involved parishioners significant for their service

Teachers

· Encourage them to always present a positive attitude

· Celebrate something at every faculty meeting

· Indoctrinate every new teacher into the positive approach

· Ask teachers to prepare students for visitors (songs, good manners, etc.)

Students

· Make sure every child is prepared to answer the question: “what’s the best thing about my school?”  Encourage them to share their answer often.

· Deal effectively with discipline problems and maintain standards, no matter what
· Celebrate students; praise them, communicate with their parents

Community/Local Neighborhood

· Get the school involved with the local community

· Invite day care centers to school events, and speak at nursery school graduations

· Put signs for the school up throughout the neighborhood

· Distribute school brochures everywhere in the area

· Reach out to local politicians, inviting them to visit – build relationships

· Invite six to seven key community people to school events, give them tours, and cultivate their support – build relationships

· Encourage parents to spread positive word of mouth throughout the community

3.  How High Can You Jump?

· Enthusiasm for your mission is the most important thing – it takes energy and effort!
· Tell the “story” of your students and your school – tell specific stories that illustrate the school’s strengths  (This helps to build relationships.)
· Get excited about what happens in your school and share that excitement with others – it will turn into moral and financial support.
· Host a “Lawyers Breakfast” for all those alums who are lawyers.  Share the excitement and stories with them.  (St. Francis de Sales did this and one of the lawyers is now doing pro bono work for them in estate planning and planned giving!)
· Host a “Realtors Breakfast” for local real estate agents and distribute info about the school
· Visit new residents in the neighborhood and invite them to see the school
4.  Nurture the Nibble

· Make and then sustain your contacts – Nurture your relationships – Cultivate them!
· Keep up a connection with your contacts – this takes time, but not a lot of money
· Make sure your contacts feel that they are supporting programs for children and not paying down your deficit!
· Keep the school clean and make sure your contacts interact with children when visiting
5.  Let’s Do Lunch

· Invite prospects to the school and feel them there – it’s less expensive and connects them with your students and your mission

· Don’t forget the older parishioners/alumni/friends who have served your school as volunteers – include them in school events

6.  Reach Out and Touch

· Make “happy” phone calls to thank donors, express appreciation, share good news

· Have students pray for anyone who requests prayers

· Send student-made cards to thank donors, acknowledge birthdays and anniversaries, and to celebrate holidays

· Involve the students in the building and cultivating of relationships – children make the difference!
· Have the students send a letter to the members of the 50th anniversary class

· Take photos of the children using donated items and send them to the donor

· Create student-made Christmas packages for benefactors with cards, letters, student projects – this is very effective

· Have students serve as hosts/hostesses when people visit – they can give tours and tell the story of their school.  This is wonderful cultivation and can lead to the acquisition of ongoing support for the school.
7.  Reflect Good Character

Your school should make sure it projects and “lives” the characteristics of a good Catholic education:

· Awareness of our Judeo-Christian heritage

· Prayerful atmosphere

· Moral formation

· Teachers who are witnesses to the faith

· High teacher expectations of students

· Good discipline

· Excellent relationships with parents

· School climate of respect

· Good attendance

· Safe Climate

· Emphasis on building self-esteem

· Academic excellence

· Programs that span the spectrum of talents from Art to Music to Sports

· Emphasis on family values

· Commitment to service to others

· Respect for life

8.  Some Final Ideas

· Get free advertising by sending stories and photos to local papers

· Have students call TV stations and tell them what’s coming up

· Offer incentives for parents who bring in new families

· In lieu of favors for weddings and showers, suggest donations made to the school – publicize this!

· In lieu of birthday gifts, suggest donations to the school; suggest donations be made to the school in memory of loved ones

· Write personalized thank you notes
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