Cultivating Internal Relationships
(i.e., Parents, Grandparents, Parishioners)

The people in your school community (parents, grandparents, parishioners, alums) are your most promising marketers. If they’re happy with the school, they will tell others. And everyone knows that word-of-mouth is the cheapest and most powerful form of advertising.

But … they need “material,” too, just like the members of the external media! Don’t assume that because their children/grandchildren/neighbors are in the school, they know all the good things that are going on – and, equally important, that they know the FACTS about all the things that are going on. You need to tell them!

How?

A. Bulletins: Parish schools should have at least one item in their parish bulletin every week. Keep the school in the forefront of parishioners’ minds; show them that their investment in the school is worth it. E-mail may not be the best communications mode for bulletins; church/rectory secretaries may prefer a faxed or hand-delivered notice. Honor their weekly deadline strictly. You may also try to persuade parishes without schools to occasionally run items from your school if you can demonstrate that their parishioners are your students.
B. Pulpit Announcements: If used sparingly (i.e. to promote date of fall open house, to invite parishioners to Catholic Schools Month activities), announcements from the altar can be very effective. If you are PreK-8, perhaps an articulate 8th grader (in uniform!) could even make the announcement.
C. School Paper: All schools should have their own newspaper/newsletter that comes out monthly. It could be made available on the school web site AND in print. (See STA Herald, the monthly newspaper of St. Thomas the Apostle School, available on www.stthomasapostlewh.org.) Make sure it’s sent to all School Board members, Parish Council members, and possibly current grandparents (see below).
D. Principal’s Newsletter: If he/she isn’t already sending home a weekly letter or other communication to parents – they should start. And if they’re already doing it – they should consider going “green” (as St. Thomas the Apostle has done) and making the weekly letter and other fliers, etc available only on the school web site. Parents with NO electronic access can always pick up hard copies in the school office.
E. Alumni Newsletter: An excellent way to keep alums in the loop; great for advancement and recruitment; another way to build positive word of mouth (i.e. the more alums know about their school “today,” the more they can talk about it with authority to others). Consider an annual or twice-annual newsletter to alums.
F. Grandparents: Consider adding them to the mailing list for the school paper or the alumni newsletter.
G. Media Case or Bulletin Board: Devote a centrally located bulletin board (outside main office or principal’s office?) to newspaper or bulletin clippings. 
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