ELEMENTARY SCHOOLS

ARCHDIOCESE OF HARTFORD

BOARD EVALUATION

For the purpose of stimulating your thought about how a School Board should work and how its operations might be improved, there are set forth below six basic fields of Board involvement.  Please consider each of the fields and rate the performance of the Board in terms of each statement and the field as a whole.  The rating system to be used follows:

5
=
very good performance, standard fully and completely met

4
=
good, standard met in all but minor respects

3
=
adequate, standard substantially met

2
=
poor, standard not met in significant respects

1
=
very poor, standard not met in any respect

0
=
object to, or disagree with standard

Part One

External Functions
Mission
_____   1.
The statement of philosophy, purposes, and objectives is both clear and useful as a guide to planning and decision making.

_____   2.
The Board keeps this statement in mind as it reviews policies and practices.

_____   3.
The institution lives up to its stated mission.

_____   4.
The Board periodically reviews - and, as necessary, revises the school’s statement of philosophy and mission.

_____   5.
The Board is adequately informed of broad issues and concerns in the field of education that can influence the direction of the institution and its management. 

_____

Overall rating of Board performance in this field.

Comments and Suggestions:

Strategic Planning
_____   1.
The Board sets goals for the school and works toward the achievement of those goals.

_____   2.
The Board involves other appropriate individuals and groups in its planning process.

_____   3.
The Board accomplishes the activities for which it assumes responsibility in the goal setting.

_____   4.
The long-range plan for the school includes development efforts.

_____   5.
The Board provides for satisfactory planning concerning:

a.
Enrollment

b.
Staffing

c.
Quality Catholic Education

d.
Catholic Identity/Religion Program

e.
Physical Plant and Facilities

f.
Finances

g.
Development

_____

Overall rating of Board performance in this field.

Comments and Suggestions:

Physical Plant/Buildings and Grounds
_____   1.
The Board has an active Buildings and Grounds Committee.

_____   2.
The Board has fulfilled its role in studying and recommending a master plan for meeting plant needs.

_____   3.
The Board has developed, in its long-range plan, priorities for capitol repairs and improvements. 

_____   4.
The Board gives the Chief Administrator/Principal appropriate guidance and assistance in developing policy and procedures in this area.

_____   5.
The plant is well kept.

_____   6.
Board members avoid involvement in decisions on details that properly should be made by the administrative staff.

_____

Overall rating of Board performance in this field.

Comments and Suggestions:

Finances
_____   1.
The Board has an active finance committee.

_____   2.
The Board reviews, recommends and monitors the school budget.

_____   3.
The Board has developed policies for the financial management of the school.

_____

Overall rating of Board performance in this field.

Comments and suggestions:

Development
_____   1.
The Board has an active development committee.

_____   2.
The mandate for the development committee includes its relationship to the finance committee.

_____   3.
The Development work of the Board includes:

a.
Public Relations efforts on behalf of the school.

b.
An aggressive Student recruitment component.

c.
Alumni Relations - as the primary beneficiaries of the Catholic education provided at the School, alumni/ae are being positioned and prepared to serve as “ambassadors” and leaders in the area of philanthropic support to their Alma Mater.

d.
Other Constituency Relations-targeting pastparents, grand-parents, friends, etc. to join in a broad-based effort to ensure the long-term well‑being of the institution.

e.
A comprehensive Annual Fund program to raise unrestricted dollars in support of the operating budget.

f.
Efforts to generate support for selected Capital projects.

g.
Efforts to raise Endowment funds for the school.

_____   4.
Each Board member gives philanthropic support to the school, within his or her capacity, and influences other persons to do the same. 

_____

Overall rating of Board performance in this field.

Comments and Suggestions:

Policy Formulation
_____   1.
The Board formulates policies in accord with diocesan policies and procedures.

_____   2.
The Board evaluates its policies regularly.

_____   3.
Board policies are communicated to those people who are affected by the decisions.

_____   4.
The Board policies are systematically indexed, codified, and published in a board policy manual.

_____

Overall rating of Board performance in this field.

Comments and Suggestions:

Board/Community Relations help determine the image of the institution in the 
eyes of the community and significantly affect image, fund-raising, reputation and other aspects of institutional well-being.

_____   1.
Board members accept the responsibility of representing the institution in the community.

_____   2.
Board members exercise professional discretion in discussing the affairs of the institution with members of the community.

_____   3.
Board members take an active role as advocates of the institution in the community.

_____

Overall rating of Board performance in this field.

Comments and Suggestions:

BOARD EVALUATION

Part Two
Internal Functions
Board Membership should be such that the needed skills, experience, perspectives, and sensitivities are brought to bear during its deliberations while at the same time members perceive themselves as serving the institution as a whole rather than acting advocates for particular constituencies.

_____   1.
The size of the Board is appropriate.

_____   2.
The Board contains a sufficient range of talents, experience, and attitudes to accomplish its purposes.

_____   3.
The Board takes adequate advantage of its members’ skills and interests.

_____   4.
Board members serve the whole institution, not a particular constituency.

_____   5.
The composition of the Board is sufficiently diverse with respect to:

a.
representation from appropriate constituencies.

b.
age composition

c.
sex composition

d.
minority composition

e.
persons with educational expertise

f.
geographic representation

g.
conflict of interest issues.

_____   6.
The Board has a satisfactory process for the review of its membership’s composition and participation and for planning for future membership and leadership needs.

_____   7.
The nominating committee is effective in:

a.
identifying and recruiting new Board members.

b.
identifying potential officers.

c.
identifying and developing candidates for committee membership.

_____

Overall rating of Board performance in this field.

Comments and Suggestions:

Board Organization plays an important part in determining how effectively Board members will perform and how the Board’s work will be accomplished.

_____   1.
Board processes are such that Board members are kept well informed on matters which they must evaluate and/or make decisions on.

_____   2.
The number and duration of Board meetings are such as to enable it to do its work well.

_____   3.
The present committee structure enables the Board to fulfill its role effectively.

_____   4.
All committees are performing effectively.

_____   5.
No small group dominates decision making.

_____   6.
Each member has a proper voice in decision making.

_____   7.
Board members are provided with an orientation that supports their effective participation early in their term of service.

_____   8.
The Board is perceived as fulfilling important leadership role at the school.

_____   9.
Satisfactory processes exist to evaluate Board members’ effectiveness.

_____

Overall rating of the Board performance in this field.

Comments and Suggestions:

Board/Principal Relations must be open and mutually supportive, fostering a total institutional perspective and good working relations.

_____   1.
The Board and the Chief Administrator/Principal are well defined and understood by the members.

_____   2.
No Board member interferes improperly with the administration of the institution.

_____   3.
The Board gives the Chief Administrator/Principal adequate personal support and guidance.

_____   4.
The Board participates in the evaluation of the Principal in terms of his/her relationship to the Board.

_____

Overall rating of the Board performance in this field

Comments and Suggestions:

BOARD EVALUATION

Part Three
It is suggested that each Board member respond to this form only after having completed Parts One and Two of the Board Evaluation Form, which offers a comprehensive review of board responsibilities and activities.  Use the other side as needed.

1.
In addition to serving as a Board Member, I stand in the following relationship with the institution (check as many as appropriate):

	alumnus/alumna:
	
	Parent
	
	Pastparent
	
	grandparent
	


	other (please explain)
	


2.
I have served as a Board member of this institution for _______ years.

3.
Do you find your work as a Board member satisfying?  In what ways?

4.
In what areas do you feel you are most effective as a Board member?

5.
In what areas do you feel least effective?

6.
What do you perceive to be the principal strengths of the institution?

7.
On what goals should the Board concentrate in the next few years?  For itself?  For the institution? 
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