Dear Pastor and Principal:
Peace and Greetings!

It gives me great pleasure to welcome you as a partner in determining the future of the Catholic schools in the Archdiocese of Hartford.  I am inviting your school community to participate in an exciting process that will ultimately lead to the creation of the first Strategic Plan charting the course for our Archdiocesan Catholic schools over the next five years.  Only by working together on this plan can it succeed – by contributing to its creation, each school becomes invested in the plan and commits itself to the plan’s ultimate success.

In this packet you have received the Vision Statement for the Catholic schools in the Archdiocese of Hartford.  Based on the Vision Statement, a Position Paper has been developed that communicates core values intrinsic to our Catholic schools.  This Position Paper is enclosed, along with a copy of a document recently published by the United States Conference of Catholic Bishops entitled Renewing Our Commitment to Catholic Elementary and Secondary Schools in the Third Millennium.
I am asking you to take this material back to your school community and share it with two focus groups in order to identify the belief statements that support each of the core values, as well as the strategies/action steps necessary to make them happen on the local level.  Documents to guide you in this process are also enclosed.

I ask that you record the results of your focus group conversations (on the school response form provided) and submit them to OCS by May 1, 2006.  Your community’s comments will be analyzed and synthesized with those from all other schools.  The core values, belief statements and action steps identified by our schools will provide the themes for the Educational Symposium 2007.

At the Symposium, scheduled for Spring, 2007 guest speakers will address each core value and discussion groups will be held to determine the key belief statements and strategies viewed by all our schools as shared priorities.  From the work done at the Symposium, will flow a pastoral letter from Archbishop Mansell as well as the Strategic Five Year Plan for the Catholic schools in the Archdiocese of Hartford.

I look forward to sharing this important process with you and encourage you to contact the Office of Catholic Schools if the material in this packet creates any questions.  Your input is critical to the success of this endeavor.  As you know, our Catholic schools provide students with an Education for a Lifetime, so our collaboration in charting a strong course for the future of our schools is essential.

Peace in Jesus the Christ,

Dale R. Hoyt

Superintendent of Catholic Schools

Archdiocese of Hartford

