SAMPLE LETTER ENLISTING FOCUS GROUP PARTICPANTS
Dear _________,

St. __________ School is embarking on an exciting process in partnership with all the Catholic schools in the Archdiocese of Hartford in order to chart our future course for the next several years.  Focus groups from every school community will be engaging in discussions about the core values intrinsic to our Catholic schools, the belief statements that support these values, and the action steps necessary to enact them at the local level.  Results of these dialogues will be analyzed and synthesized to provide the major themes of an Educational Symposium to be held in 2007 involving all the schools.  From this Symposium will flow not only a Pastoral Letter from Archbishop Henry J. Mansell, but a Strategic Five-Year Plan for the Catholic School network of the Archdiocese of Hartford.

We at St. _____________School have a wonderful opportunity to lend our voices to this important dialogue so critical to the future direction of all our schools.  Thus, the St. ___________ School community has begun the process of establishing focus groups to participate in discussions regarding the core values central to Catholic schools.  Because of your special relationship to St. _________School as a _____________, you are being invited to join us as a member of one of these groups.

Each person will be asked to attend one focus group meeting lasting no longer than two hours and involving 8-12 people per group, discussing no more than two core values per session.  You will be provided with information beforehand that will guide your thought process and help you contribute to the conversation in a meaningful way.  Although this request does not entail a large time commitment, it is of the utmost importance to the Catholic schools in the Archdiocese of Hartford.

The St. ____________School focus group meetings will be held on the following dates:

                               ______________________________    (Dates)
                               ______________________________

                               ______________________________    (Location)
Please contact the school principal at (phone number) within the next week to R.S.V.P. to this invitation.  We are confident that your contribution to this discussion and planning process would be a truly valuable one, and we hope that you will join us in this important endeavor.

Sincerely,

Pastor                                                                   Principal
