MODERATOR QUESTIONS AND DISCUSSION PROMPTS
CORE VALUE #1:  CATHOLIC IDENTITY

Questions:

1.
How do you view the Catholic Identity of your school?

2.
How is the school’s Catholic Identity perceived in the local community?

3.
How would you suggest we maintain and strengthen the Catholic Identity of 


our schools?

Discussion Prompts:
· Explore the ways in which the community’s perception of the school’s Catholic Identity reflects back on the parish, the Archdiocese, and the Church itself.

· When someone asks you where you send your child(ren) to school and you tell them, what do you say when they ask you “why”?

· Keep in mind that as a Catholic school, we share in the Church’s teaching, evangelizing mission.

CORE VALUE #2:  QUALITY CATHOLIC EDUCATION
Questions:

1.
What is your perception of the overall quality of the education offered at


your school and why?

2.
Do you believe your school is fully meeting the academic and spiritual needs

of its students?

3.
What could be done to make the academic quality better?

Discussion Prompts:
· Is the technology program strong enough?  Is there enough attention to the arts?  Is the physical plant adequate?  Are there enough extra-curricular and athletic activities offered?

· Remember that parents are the primary educators of their children.  Are they receiving the resources from the school to help them in this role?

· Do you feel that the Catholic presence is strong enough at the school?
CORE VALUE #3:  ACCESSIBILITY
Questions:

1.
What are some of the reasons people in your area might perceive Catholic


education as inaccessible?

2.
How does your school reflect the cultural, ethnic, and religious diversity


that exists in your community?

3.
What can be done to improve the Accessibility of Catholic education?

Discussion Prompts:
· Some of the reasons for inaccessibility include:  financial, geographic, special needs, transportation issues, physical plant limitations.

· What services and support does your school provide to make it more Accessible to families:  before and after school programs, car pooling, tuition assistance, hot lunch program?

· What outreach efforts have been made to welcome diverse groups?

· Would tax credits in support of parental choice in education make Catholic education more Accessible?

CORE VALUE #4:  CATHOLIC SCHOOL ADVANCEMENT
Questions:

1.
What role does Advancement play at your school?

2.
Who do you think should contribute to the Advancement efforts at


your school?

3.
What can be done in our schools to expand and improve our efforts


in the area of Advancement/Development?

Discussion Prompts:
· Definition of Advancement/Development:  The process of gathering good will, understanding and support for our mission.  Development goes well beyond fundraising and is more focused on “friend-raising” – hopefully, if you make friends, the funds will follow.  The outreach is done via communication, special events, marketing, annual fund, alumni relations, recruitment and retention, and public relations.
· Every child in Catholic schools receives tuition assistance since none of them pays the actual cost per pupil.  Families at our elementary schools pay only 57% of the actual cost per pupil; families at the Archdiocesan high schools pay 83% of the cost per pupil.

· Aging/dwindling parishes can no longer afford large annual subsidies.
· The United States Conference of Catholic Bishops states, “The burden of supporting our Catholic schools can no longer be placed exclusively on the individual parishes that have schools and on parents who pay tuition.”  The stewardship of the larger Catholic community is needed.

· Encourage discussion on how to enlist the support of the local business community.

